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Programme Objectives: The history of Indian 
cooperative banking started with the passing of Cooperative 
Societies Act in 1904. The objective of this Act was to establish 
cooperative credit societies. The primary objective was to 
encourage thrift, self-help and cooperation among agriculturists, 
artisans and persons with limited resources. Rural cooperative 
banks provide rural credit and financial assistance for  
agricultural and rural activities.
The three-day “Leadership Development Programme for Rural 
Cooperative Banks” is a programme conducted by the National  
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Centre for Cooperative Education (NCCE) for management-level 
leadership such as Board of Directors, Chairpersons, Secretaries, 
etc. at rural cooperative banks. The programme will attempt to 
provide the participants with a holistic overview of concepts that 
can strengthen their leadership skills. It would comprise sessions 
on components such as cooperative values and principles in the 
context of a rural cooperative bank, roles and responsibilities 
of cooperative leaders, financial management, legal provisions, 
Banking Regulations Act, role of RBI and NABARD, challenges faced 
by rural cooperative banks and strategies to manage them, etc.







About National Cooperative Union of India
The National Cooperative Union of India (NCUI) was established 
in 1929 as All India Cooperative Institutes Association and 
transitioned to its current form in 1961. Since inception, the 
organisation has grown manifold in terms of its activities and 
programmes and now represents 280 member institutions 
across the nation. The goal of the NCUI is to promote and 
develop the cooperative movement in India, to educate, guide 
and assist the people in their efforts, to build up and expand the 
cooperative sector and to serve as an exponent of cooperative 
opinion in accordance with cooperative principles. One of the 
key objectives of the NCUI is to organise cooperative education 
and training programmes and popularise the principles and 
practices of cooperation. This objective of the NCUI is met 
through the National Centre for Cooperative Education.  

About National Centre for Cooperative Education 
The National Centre for Cooperative Education (NCCE) was set up 
in 1958 to address the need for systemic cooperative education 
for practitioners in the cooperative movement. The NCCE came 
into being as the “All India Cooperative Instructors Training 
Centre” in 1958. It has since expanded its mandate from building 
capacity of trainers to conduct member education programmes 
to an institution that is designing and implementing training 
interventions to support the gamut of needs of cooperative 
institutions. NCCE has successfully managed training 
interventions for cooperatives across levels for district, state, 
and national co-operatives in diversified geographies and for 
widely varying activities.
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them to the CBS platform, among others. In India, 
RBI is the institution that oversees all the financial 
institutions in the country. The rules, norms and 
protocols dictated by the RBI are mandatory for banks 
to follow. This also applies to rural cooperative banks. 
The RBI plays an important role in the functioning of the 
rural cooperative banks. This includes ensuring credit 
availability to the productive sectors of the economy, 
establishing institutions designed to build the 
country’s financial infrastructure, expanding access to 
affordable financial services and promoting financial 
education and literacy. However, it is important to note 
that cooperative banks and institutions that fall under 
the purview of the State Cooperative Societies Act 
and not The Banking Regulation Act do not fall under 
the ambit of RBI. In this module, the participant will 
revisit the details about the role and responsibilities 
of the RBI and NABARD in the functioning of a rural 
cooperative bank.

Business development plan and diversification 
of business: Business development refers to 
implementing various processes such as promotion, 

pricing, distribution, financing, etc. that focus on 
growing the business of an organisation. Diversification 
is one of the many business development strategies 
available to a rural bank cooperative such as providing 
loans for different types of assets. In the context of 
creating positive social impact as a core objective of 
a cooperative, diversification also helps in expanding 
employment opportunities and augmenting the 
support extended to the rural population. This 
module will focus on these components of business 
development and diversification for the leaders in the 
context of rural cooperative banks.

Challenges before rural cooperative banks & 
strategies to mitigate them: Some challenges 
faced by rural cooperative banks include reducing 
deposits, decline in demand for loans and advances, 
etc. Specific to rural cooperative banks, agricultural 
lending has also diminished. The module, through 
participatory learning, will highlight these challenges 
as well as shed light on the possible strategies to 
mitigate them.


